
 

Breedon Cement Quality Policy 

It is the policy of Breedon Cement to produce cement, which fully conforms with our 

customers’ needs and expectations and is at all times compliant with the relevant 

National and European Standards for cement manufacture. 

In order to provide a management structure that ensures the product continually 

meets these requirements, the Company maintains a Quality Management System 

in accordance with EN ISO 9001- 2015 

Central to the operation of this Quality System is the understanding that all 

Breedon Cement operations are processes which can be measured, analysed 

and continuously improved. 

The Company recognises that the quality awareness of personnel is essential to the 

efficient implementation of the quality system and to this end, it provides all the 

necessary training to ensure that they can carry out their tasks effectively. 

Similarly, it is the obligation of all personnel to familiarise themselves with the 

content of the Quality Manual and relevant procedures and comply with these to 

the best of their ability. 

This Quality policy is maintained as an integral part of Breedon Cement’s 

operational strategy and performance and suitability of quality objectives and 

targets are reviewed at regular management review meetings.  Success is achieved 

by fully utilising the abilities, dedication, and engaged participation of all 

employees. 

The Quality Manager is responsible for the day-to-day implementation of the 

quality system at the cement works and ensuring that consistent quality product is 

achieved at all times. 

The ultimate responsibility for product quality and customer satisfaction rests with 

the Works Manager. He provides the necessary management authority to key 

personnel responsible for achieving that objective and resolves any difficulties in the 

operation of the Quality System. 
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